
Procedures Appendix 3 
 
Flow chart 1: What to do if you have Child Protection Concern.  Referral 
Flowchart  

↓ 

Welcare worker has concerns about child’s welfare, or an alert is raised 
about the child, but it is not in immediate danger 

Welcare worker discusses with their line Manager and if 
necessary, D.O.S if still concerned. 
 

No further child protection 
action, although may need to 
act to ensure services 
provided. 

Duty Social worker refers to LA children’s 
care following up within 24 hours. 

Arrange consultation 
with Children’s social 
care with Duty Social 
worker  

 
Safeguarding officer and Duty Social 
Worker acknowledge receipt of referral 
and decide on next course of action 
within one working day. 

Feed back to referrer on next 
course of action. If no initial 
assessment is deemed necessary. 

 
No further LA children’s social care 
involvement at this stage. Although 
other action may be necessary – 
e.g. onward referral. 

 
Initial assessment 
required by children’s 
social care 

         Still have concerns       No longer have concerns 

If concern is 
immediate 

Alert 
Safeguarding 

Board 
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